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When it comes to talking about work and the latest generation of employees, 57-year-old employer Elliott Masie does not mince his words. He said today's young workers act as if they are "entitled" and are "somewhat spoiled." Masie, a member of the baby boomer generation, heads his own company. Every day he faces the challenge of managing much younger workers; members of the millennial generation -- those born after 1981. "This generation needs to be deeply coached about wardrobe, and a lot of them are used to getting up at 10 or 11 a.m. Forget about them showing up to work at 8 or 9 a.m." 
Masie knows more than most about the new generation of workers. He manages an international think tank that specializes in learning, technology and workplace productivity. The Masie Center in Saratoga Springs, N.Y., employs what the company calls "extremely tech-savvy" young people. Masie has studied as well as employed so called "millennials." "They grew up with an 'everyone gets a trophy' sense of entitlement," he said. "They are members of a generation that thinks it should get a trophy just for waking up in the morning." 
Great Expectations
Such entitlement may be partially due to those parents, termed “helicopter parents,” who continue to hover over their children well after their children should be taking responsibility for their own behavior. “I had a human resources manager call me about a worker who received her performance review only to have her mother call up and complain that 'she's better than that,'" he recalled. "The HR manager was shocked and asked the mother why she was calling about her daughter. The mother responded, 'Because I've done so throughout my daughter's life.'" "They are what their parents wanted to create," said Masie. 
From Traditionalists to Millennials
For the first time in history, four generations are working together. They can be identified as follows: 
The traditionalists -- workers born before 1946 who respect authority, place duty before pleasure, delay gratification and avoid challenging the system. 
The baby boomers -- workers born between 1946 and 1964 who live to work, are willing to go into debt betting on the future, and will in many cases work after traditional retirement. 
The Generation Xers -- workers born between 1965 and 1980 who work to live, not live to work, want versatility and are skeptical and cynical. 
The millennials -- workers born between 1981 and 2000 who question everything, are family oriented, demand clear and consistent expectations, live in the moment and earn money for immediate consumption. 
Melanie Holmes, vice president of corporate affairs, for Manpower (a staffing and placement organization) told ABC News that it's "dangerous to generalize about a generation of workers. There is no right or wrong generation, no bad or good generation." If workers are really, really good then age makes no difference. If they are not good, then others may attribute that to their younger age." 
'Digital Natives'
Over-parenting may be a leading cause behind today's "entitled workers," but there is also technology. "They have grown up as digital natives," said Masie. "What our generation might see as added value, they see as everything. They are the Google generation and believe they can type their way to everything." The danger, according to Masie, is the failure to arrive at the truth through multiple sources and experience. "Learning, development and context," he said are the victims. "You have to dive deep for the truth. It's not just what you can pull off the Internet. But this generation hasn't had to dive for anything. That's due to technology and their parents," he said. "Their parents are not comfortable with their kids having less than everything. They experience no struggle and no realization of consequences." 
Different values drive different work force behavior, which can sometimes translate into conflict between younger workers and older supervisors. "The millennials are more collaborative and require a different form of managing," said Masie. "There are more self-starters in this generation; they are clearly different than their bosses. The average worker under the age of 25 doesn't expect to remain at a company for more than three years. They expect a sequence of jobs over their lifetime." 
Managing short-term employees who have different values and expectations sometimes requires managers to practice more than a little bit of patience. "They bring their life to work with too many cell phones, too much texting and too many iPods," said Masie. "At first it drove me nuts, but I've learned to accept it because the ultimate question is do they do their jobs. These are the adjustments bosses have to make." 
Dick Ludeke, a spokesman for State Farm Insurance, agreed that the millennial generation of workers is unlike any that has preceded them. "Our younger employees do want different things than our older employees, and we're looking at our reward packages, including quality 401K plans for them," he told ABCNEWS.com. 
But Gordon Bethune, the former CEO of Continental, thinks the change in workplace attitudes is to be expected. "Certainly today there is a sense that you have a right to a job, whereas when I was a kid a job was something that you were fortunate to have," he said. "But every generation feels that the generation ahead of them has it easier. And after your parents and your parents’ parents had jobs, why wouldn't you think you have a right to one? It's normal." 
Discipline and Work Ethics
"I don't always give them what they want," said Masie. "Actions have consequences. I tell my employees you will be managed to perform. I don't believe in all the touchy-feely 'you're a wonderful person' stuff. Instead, my role is to ask them how can I and other bosses help them to help us to get where we're going as a company." 
Several bosses interviewed for this story said they understood why so many younger workers are not as committed to their employers as previous generations were. "They aren't thinking about giving a company 20 years," said one boss who preferred to remain anonymous. "They have seen what's happened to their parents who in some cases have lost their jobs to cost cutting, outsourcing and age discrimination."  
Corporate Loyalty: A Thing of the Past 
Studies have shown that "millennials" are loyal to themselves not the companies that employ them. "They have seen too many layoffs to be loyal," said Holmes. "That actually can be a good thing, as more workers need to take personal responsibility." But it also translates into a problem for companies that need to plan for the future. 
Bye, Bye Baby Boomers
One reason company managers are putting up with employees who demand shorter hours, better pay and more perks is simple; the largest generation of workers -- baby boomers -- is nearing retirement and the corporate future belongs to those who are staffing up today. 
"We're aware that baby boomers won't be working for much longer," said State Farm's Ludeke. "We need to attract new workers. What our younger employees want right now is flexibility, to be able to work 'virtually' in a friendly work environment and be able to wear casual clothing. We are constantly re-evaluating our offering to make sure we remain competitive." 
Holmes agrees. "Nearly half of the work force will be eligible for retirement within the next 10 years. That's huge," she said. "Companies need to start taking generational diversity more seriously than they have. For those that ignore it, they're simply hiding their heads." 
Nadine Rubin of ABC News contributed to this story. 
This case is adapted from:
abcnews.go.com/Business/Story?id=3188531&page=1
Questions:
1. How do organizations motivate this new generation?
2. Critics of the new millennials have argued that this is an “entitled” generation.  Do you agree or disagree?  Why?
3. What challenges do you see for HR professionals as they seek to hire and retain this generation’s top talent?

There has been a significant amount of research conducted on generational differences in the last several years.  Please cite at least two different sources in answering these questions (do not use your textbook for this class or any other class as a source).  Your sources should be cited using APA format including correct APA citation of web sites.
